KAWO Executive Committee Meeting Minutes
February19th at 7:00 pm on ZOOM

Present: Noel Ocen, Quyen Edwards, Mel Luna, Beth Bradburn, lise Gebhard, Mike Klug,
Claudia Toro, Cameron Lockwood, Paul Olexia, Paul Laferriere, Ann Klobuchar, Haim Kenig,
Kathy McGoff

Absent: Dave Wendling, Jessie Davis, Carole Offerman, Margo Rebar, Mike Weis, Jessica
Hagen, Ellie Shenker
Call to order by President Noel Ocen at 7:01 pm.

2. Changes to the Agenda - none.

3. Reading of Minutes from January 15, 2025 for discussion and approval. Motion to approve
minutes made by Paul O.
and seconded by Mel. Approved.

4. Reading of Treasurer's Report dated January 31, 2025 was tabled for approval. Due to
illness Ellie Shenkar was not
introduced.

5. Old Business was tabled.
6. New Business
Haim Kenig was introduced new Volunteer Coordinator.

Michigan Waterways Stewards Coordinator Mike Stout is looking for 5 KAWO members. KAWO
members will lead his volunteers for removal invasive plants on Kalamazoo River Valley Trail.
Equipment will be provided. Dates are April 12 and 13 for three hour time block. Noel is looking
for two more volunteers.

Paul L. proposed a site supervisor at each Community Projects Site. Site supervisor would do a
monthly visit and minor work at their convenience for a year. Site supervisor would report
monthly to Community Projects Co-Chairs. Paul L. believed site supervisor would be training
and leadership opportunity. Paul L. is hoping having site supervisors would allow new sites and
previous sites to be added to Community Projects. Paul L. wants to network with other native
plant organizations. Noel was concern about site supervisors' knowledge, follow up to sites by
Community Projects Co-Chairs, how budget would be affected, who would approved new sites,
wanting site supervisors to be current KAWO members because these sites reflect KAWO
image. Paul O. was concern about quality control. Quyen suggested microgrants for new
plantings. Paul L. would like to speak about site supervisor at March Program and scheduled
visits to Community Projects for April.



Monarch Larva Monitoring Workshop will be held on May 31 and June 1, 2025 at Sarett Nature
Center 2300 North Benton Center Road, Benton Harbor. Jessica has agreed to table for Wild
Ones. llse requested workshop details for Seedlings article.

7. Reports of Committees

Outreach & Education - Jessica sent report by email that she would be leading a short hike on
the evening of April 22 (time TBD) at Upjohn Park. Jessica is asking for KAWO members help
for this hike.

Mentorship & Site Visits - Ann has scheduled 4 Site Visits. Ann asked Beth to post notice for
Site Visits in Seedlings.

9. Announcements & Action ltems
Claudia will not be able to do ZOOM meetings starting in March 2025.
Remember tomorrow is Pints & Plants at Brewery Outré.

10. Adjournment was called by Noel Ocen at 8:03 pm.



